The Official Newsletter
of

VINTAGE VEHICLE TOURING ENTHUSIASTS INC.

Moto Media

As we did not have a group photo from the last run I have used this Picture from the
VVTE Rally of 2010, based in Oakey.
Disclaimer
The views expressed in this Newsletter are not necessarily those of the Club's Committee or its Editor. The information in this newsletter is published in good
faith and for general information purpose only.
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5427 9509/0428 128 129
0437 600 002
0403 528 331
0403 528 331
3300 3668/ 0421 444 173

barbara.dearling@gmail.com
geoff43adcock@gmail.com
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Website: Vintage Vehicle Touring Enthusiasts (vvte.com.au)

Check the Website for more photos!
http://vvte.com.au/galleries/

LOOKING AHEAD
VVTE Calendar
DATE
Wednesday, 23/12/2020

CLUB & INVITATION EVENTS

CONTACT

Christmas Lunch, Club Hotel, Lowood.

RSVP 18/12; Betty, 0432 342 450,

President's Report

30 November 2020

Hello Enthusiasts,
The seemingly long eventful, unprecented (love or hate that word) year of
2020 is now drawing to a close. From our cancelled run towards the end of March to the July
meetings and meeting in Lowood in November, our vintage cars uncharacteristically stayed
garaged for most of the year.
Meeting in central Lowood in November in the shaded park followed by a
short drive to Rosewood for lunch was a well attended and enjoyable outing. Travelling during the
heat of late spring caused some to alter plans and arrive modern. Some vintage cars ventured out
however, with our '30 being one of them. Our car has only been back on the road approximately
six weeks and she has taken to driving without a hub-cap or two so those dreaded wheel nuts can
receive a cursory glance or spanner prior to any road adventure.
We hope to see many of you at the end of year Christmas lunch, which is
being held in Lowood at the Club Hotel. Betty is organising the luncheon and reports the hotel has
new owners, some renovations during COVID-19 closures and great food . Hope to see you there.
Next year, with a committee-collective mind hoping for more runs, we will start
our first outing on St Valentine's Day. So all you romantics, whether your love is a vintage car or
attains a more human form, come along on February14, 2021.
It now remains to thank you all for your patience (although some were
patients) during the difficulties of 2020. May you enjoy a happy Christmas and New Year with your
family, friends and neighbours.
Stay safe, well and cool and happy vintage motoring when and where your
car may take you towards 2021.
Barbara Dearling
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General Meeting
Meeting opened 10 30 AM. Meeting location, Clock Park Lowood. In Main Street.
(There is also another park called Lowood Park, it is at the lookout beside the water reservoir at
the top of the hill, with no tables or seating area).
Members as per Attendance book, 11 plus 4 that went straight to the Royal George for lunch.
Visitors. Nil
Apologies as per attendance book. Pat, Glenis, Brian McMillan (was at the Royal G for lunch.
Minutes of Last meeting held at BELLVIEW Hotel Coominya back veranda 12th July 2019.
Moved, Peter, Seconded Jeff, Carried.
Business arising: Nil
Correspondence In: - Invoice from Office of Fair Trading, email from Sports Insurance, brokers
for JTL... Still waiting for invoice to come, OK to 30th Nov 2020.
Correspondence Out, Payment to Office of Fair Trading. Letter of thanks to the Coominya Hotel,
for the use of their back verandas for our meeting.
Moved Maureen, Seconded Betty, Carried
Reports.
President, Report will be in the Magazine.
Treasurer, Elaine moved, seconded Sandra, Carried,
Separate sheet attached for secretary to file. Books match Bank Statement. Treasurer has given
Secretary Cheque in preparation for when our Insurance invoice comes by email to Secretary.
Editor, Graham wants an up to date list of members, members not paid their dues 2020/21 will
lapse, and we have 21 financial members. Jeff will do a report on today’s run, Thanks to Jeff.
Any new members? Nil.
Web Master. Peter said there are changes to the operation of the web site, more details to come.
Any late notices for the club will be posted on the web site. Web site going OK.
Forms are on the site. Keep photos coming for Peter to add to our V.V.T.E. site?
Dating Officers, Nil.
General Business. Committee will up-date members list. Graham said there are two pages in
Facebook, a Public page, and a member’s page. In the member’s page is where you put any
impromptu runs, Message Graham with Run details and date, or call him on the phone if you don’t
have Facebook.
Graham gave the members a run down on the QHMC, They were having lots of problems, looks
like they could be back on track now. Impromptu events details will be in MotoMedia.
V.V.T.E. Christmas Lunch will be at the Lowood Club Hotel on Wednesday 23rd December
12noon-12:30 PM, RSVP to Betty if you are coming, ring her on the mobile 0432 342 450 (the
preferred no) or home on 5426 4456. If Betty does not answer straight away, leave a message and
she will ring you back.
President Barbara will send a get well card to Gordon, now at home but spent a lot of time in
hospital.
Next meeting, there will be a day run and meeting, details will be advised, watch this space. Could
be Feb/March, and a run from Gatton to Helidon is planned also.
Meeting closed 11:49 AM.
Geoff Adcock Secretary,
Barbara Dearling, President.
Vintage Vehicle Touring Enthusiasts

MotoMedia Volume 13 Number 2

3

VVTE NOVEMBER RUN – 22 November 2020
It was once again nice to get out and about and forget about COVID for a while.
The run organised by Geoff and Maureen was attended by about 14 people. Commencing at
Lowood for a meeting and the usual meet and greet.

Three vintage vehicles attended,
Dave & Elaine with the Whippet,

Hedley with the Buick, and Barbara modern.
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and Geoffrey & Sandi with the Hudson Brougham.

Graham moored his later model Lincoln (USS Nimitz) in the car park, somehow!.
somehow!

(Cos Graham had to head off after the meeting. Besides it is not that big, see!)
And Peter came modern too!

Following the meeting we had a pleasant drive through the farming district making our way to the
Royal Hotel at Rosewood for lunch.
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Warren met us there with his big blue Marmon

. An enjoyable day was had by all. Thank you to Geoff and Maureen.
NNNEEEXXXTTTRRRUUUNNNCCCHHHRRRIIISSSTTTMMMAAASSSLLLUUUNNNCCCHHH

QUEENSLAND HISTORIC MOTORING COUNCIL INC.
1376 Old Cleveland Road, CARINDALE QLD 4152
President (Carle Gregory): 0413 553 173 Email: president@qhmc.net.au
Secretary (Cheryl Nott): (07) 3341 5619 Email: treasurer@qhmc.net.au
Vice President (Albert Budworth) Email: vicepresident@qhmc.net.au
NEWSLETTER No 7 8th November 2020
REMINDER We would like to again remind members again that the official website for QHMC is
qhmc.net.au NOT .org.au, the latter site is unofficial, unused by us and contains outdated and
incorrect information. This site is currently sending out automated messages about membership,
DO NOT answer them or any other message from qhmc.org.au.
WEBSITE qhmc.net.au the Official website is being constantly updated and currently has minutes
dating back to 2005 to maintain the history of the organisation. We would also like Club Logos to
be forwarded along with club details so these can be listed on the web-site. This information will
help with assembling the organisations database.
GENERIC COVID-19 FOR CLUB USE Thanks to delegate Doug Murphy We now have generic
covid-19 forms for clubs to use at club meetings and also on club runs if they wish to do so (See
attachment). However NOTE attendance for delegates to QHMC meeting have to be done on the
QHMC specific form that can be sent out or get it off the website qhmc.net.au
Next monthly meeting will be 26th November 2020 so please make sure you have your
covid form filled out and sent in not to mention have one on the night…no form no entry
arrive at 7.15 for 7.30 A reminder that the kitchen is still closed and to bring your own drinks.
Please be aware since covid has taken hold scam emails have risen dramatically
OFFICE OF FAIR TRADING The return of association and payment has been sent to office of fairtrading on the 9th October 2020 along with the amendments made to the Constitution and
approved at the AGM for the Office of Fair Trading to give their final approval.
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DELEGATES The Secretary has requested that Delegates make sure that they have the latest set
of minutes and the Agenda when they attend the QHMC meetings. if they do not have them, to
see their secretaries or get them off the website. A reminder that the Next monthly meeting will
be 26th November 2020 so please make sure you have your covid form filled out and sent
in not to mention have one on the night…no form no entry arrive at 7.15 for 7.30
MOTOR RECREATIONAL ACTIVITIES GOVERNMENT REPORT
This report generated several recommendations to the government which are listed below
Recommendation 1 The committee recommends the Queensland Government investigate options
for developing an opt-in electronic notification scheme for motor recreational activities activity
information.
Recommendation 2 The committee recommends the Queensland Government investigate options
for including motor recreational activity events on the Tourism and Events Queensland website
calendar.
Recommendation 3 The committee recommends the Queensland Government investigate options
for extending the road test radius for Special Interest Vehicle Scheme vehicles from 15 kilometres
to 50 kilometres from the home ad-dress or point of repair.
Recommendation 4 The committee recommends the Queensland Government consult with the
Commonwealth and state and territory jurisdictions to achieve consistency across-jurisdictions
during the Road Vehicle Standards Act 2018 (Cwlth) implementation process in regard to
registration and use of left-hand drive vehicles.
Recommendation 5 The committee recommends the Queensland Government investigate, as a
matter of priority, the reclassification of go-karts as a motor sport activity.
Recommendation 6 The committee recommends the Queensland Government investigate options
for implementing a concessional stamp duty scheme for vehicles which have undergone
restoration at their owners’ expense and where ownership is retained.
Recommendation 7 The committee recommends the Minister for Transport and Main Roads
consider raising the matter of undertaking a review of the luxury car tax scheme with his federal
counterparts.
Recommendation 8 The committee recommends the Queensland Government investigate options
for developing a range of training programs for the general public, including those new to motor
recreational activities, to enhance participant safety. Here is the link to the full 230 page report
https://www.parliament.qld.gov.au/Documents/TableOffice/TabledPapers/2020/5620T1401.pdf
EVENTS
Toowoomba swap has now been cancelled
Tuesday 26th January 2021 Australia Day at Ormiston State School hosted by Bayside Vehicle
Restorers Club from 7am to 10.30am.
Sunday 21st March 2021 Chrysler Expo 2021 at Rocklea Showgrounds
Sunday 28th March 2021 Swap Meet at Ormiston State School Sunday
23rd May 2021 Mac’s Bridge Car Show at Belmont Rifle Range. Queensland Historic Motoring
Council Inc. – 1376 Old Cleveland Road, Carindale Qld 4152 Email president@qhmc.net.au –
Web www.qhmc.net.au
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NOTE If a member club has an upcoming event that you would like put on the website or on the
notice board at the meeting rooms, please send/email your information to the committee.
NOTE! Check with the QHMC committee that the date of your club event doesn’t clash with other
club events.
GUEST SPEAKER We will be having a guest speaker for the November meeting talking about
and demonstrating conferencing technology. The delegates can then make their decisions over
the Christmas break.
BANKING On the 6th October the new signatories have been adjusted on the QHMC’s bank
accounts and the ac-counts amended as per the passed motions at the AGM.
FIVA SURVEY Attached are the details and link for the second FIVA Survey, directed specifically
to the Clubs and not the individual members, as was the case for the first Survey. Again the
information collected in Australia about Australian based clubs will be provided to us for our information and use. This has been extended until the 15th December 2020
AGM RESULTS The committee was returned un-opposed to their positions. If there is any more
information needed please email the president, phone a committee member or send a letter to
1376 Old Cleveland rd Carindale 4152 Wishing you all good health, safe motoring and a joyful
Christmas with a prosperous New Year to follow
FIVA Socio Economic Survey
FIVA is the organisation which represents the Historic Vehicle Movement worldwide. Around every
five years FIVA conducts a socio – economic survey to determine the financial and employment
contribution that the historic vehicle movement makes to the economies of the “survey”
participating countries.
A major role of FIVA concerns a watching brief on existing and future Government legislation as
well as issues with fuels etc., which can impact on the preservation and use of our historic
vehicles. The purpose of the survey is to equip FIVA with up to date information, which can be
used when negotiating with governments the continuing use of historic vehicles and their
contribution to society.
A similar survey is conducted specifically in the UK by the Federation British Historic Vehicle Clubs
(FBHVC) every few years, which has demonstrated to the UK’s Government that the historic
vehicle movement contributes around 4 Billion Pounds annually and significant employment in
hotels, food venues, fuels etc. and in cottage restoration businesses. By having this information
available it has enabled the FBHVC to successfully negotiate with government over potentially
impactful legislation such as environment, congestion, taxes, electrification, fuel composition etc.
It is many years since a survey of this nature has been conducted in Australia. Therefore, this
FIVA Survey, which can be completed on line, provides us with the opportunity to gather data
specific to Australia and also make a contribution to the worldwide data.
The peak historic motoring bodies in Australia have been asked to promote this survey to all
historic vehicle clubs in Australia and urge all the members of the respective clubs to complete the
online survey.
The FIVA Survey became active at the end of August and is scheduled to close at the end of
September this year.
Specifically, all members of every historic car club in Australia are urged to give this survey priority
Vintage Vehicle Touring Enthusiasts
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and complete it by clicking the link: https://wh1.snapsurveys.com/s.asp?k=159678459190
In a drop-down box the survey can be completed by the responder at their address in Australia,
which then collects all the information specifically for Australia, prior to it being consolidated with
the survey results from 70 other participating countries. The survey doesn’t take long to complete
and is based on the 2019 calendar year and avoids the disruption of 2020 and Covid.
When completing the survey, participants may feel reticent about including their earnings capacity,
however, I have been assured that through FIVA’S privacy provisions, this information will be
aggregated and will not be identifiable to any specific person. When completing the questions do
not get bogged down with quantifying the details, but use your best estimates.
Please complete the Survey as soon as possible. If you have any issues refer to the FIVA web
site: fiva.org or contact either Ben Alcock or Andrew McDougall
Thank you in anticipation.

NEWSLETTER No 6 SPECIAL BULLETIN
11th October 2020 CLARIFICATION – IMPROMPTU (MEMBER INITIATED) EVENTS
There is confusion in some clubs as to the requirements for creating valid Impromptu Events.
Valid events cannot be created one minute before driving the car out the gate. The requirements
for the Special Interest Vehicle Concession Scheme Guide (including Impromptu Events) are
clearly set out on the Qld Department of Transport and Main Roads (TMR) website here:
https://www.qld.gov.au/transport/registration/fees/concession/special-interest
It is a matter for individual clubs as to whether they wish to offer IEs to their members. If they
decide to do so, the implementation options are outlined on the TMR Conditions and Restrictions
page, which stipulates the following elements must be complied with:
(a) involves an invitation to wider club members to attend the event (see later);
and (b) is either (i) endorsed in advance of the event by the relevant club or Australia Street Rod
Federation committee (Option 1);
or, (ii) where it exists, complies with published club guidelines as to what is a valid event
(Option 2); and
(c) is listed either in the newsletter, on the website, or social media page (or in another
manner approved by the club or Australia Street Rod Federation, such as the club calendar of
events) prior to the event, and . (d) Note: Incorporated vehicle clubs should maintain a register
of endorsed impromptu events.
This register should contain information on the impromptu event.
Clubs have 2 options, in (b)(i) or (ii).
Option 1 - (b)(i) is self explanatory – the member submits a proposed IE to the committee (or
person authorised by the club to “endorse” [or approve] the IE). This alternative is no different from
what clubs have been doing for decades anyway – someone suggests an event to the committee
and they decide whether to let it go ahead or not. Regardless, there needs to be an invitation to
wider club members and a register kept of Impromptu Events
Option 2 – (b)(ii) requires the club to first set out some conditions which in essence allow an IE to
be pre-approved, provided it satisfies club requirements – the “published club guidelines as to
what is a valid event”.
A club needs to be able to produce this document if they wish to allow members to create IEs
without getting prior approval for each individual run. It is up to individual clubs as to what they
require – some stipulate notice periods for the creation of an IE. Some require a week’s notice,
other clubs 2 days, others hours, and some say “allow enough time between creating the IE and
the meeting time for members to get to the meeting point.”
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What is appropriate will depend on the nature of the proposed Impromptu Event. Obviously, the
notice for a club coffee at a café will be less than that required for an overnight IE away from home
base, where members will have to make accommodation and other arrangements in order to
attend.
The Vintage Car Club of Qld Inc (VCCQ) PUBLISHED CLUB GUIDELINES AS TO WHAT IS A
VALID EVENT are attached and can be used as a proforma.
The QHMC can provide copies of other club guide-lines which require eg 48 hours notice between
creating the IE and its commencement. To recap, if a club wishes to offer IEs to members without
each event having to be approved by the committee on a case-by-case basis, they need to do the
following:
1. Create and publish PUBLISHED CLUB GUIDELINES AS TO WHAT IS A VALID EVENT. This
must stipulate date, time and a meeting point, and advise sufficient time must be allowed
between creating the event and the start time to allow members to get to the meeting point.
2. Invite “wider club members to attend” – this can be via Facebook, text message on phones
etc.
3. List the event either in the newsletter, on the website, or social media page (or in another
manner approved by the club or Australia Street Rod Federation, such as the club calendar of
events.
4. Maintain a Register of Endorsed Impromptu Events.
Notes: 1.Some clubs have combined 2. 3. and 4. by using Facebook, which enables the creation
of an IE and an invitation being sent to other club members simultaneously, with a record
automatically being kept. The VCCQ has created a separate Private Members Page for financial
members only (in addition to the club’s general Facebook page) for the sole purpose of creating
Impromptu Events. This means only club members know when a member will be away from their
home (and their valuable cars).
2. Regarding the invitation to wider club members, the invitation must be accessible by a
significant number of members. If for example only 2 people want to use Facebook, while OK for
creating the event, you will need to come up with an additional method of getting the invitation out,
such as by text message or email. 3. While not mandatory, it is prudent for members to take with
them evidence of the IE they are on (eg a printed page), which is independent of phones and
internet access, as batteries can go flat and there are reception black spots with no internet
connection. This is so they can prove to the police, if pulled over, that the car use is legitimate.
4. Regarding the Register of Endorsed Impromptu Events, this is critical as if an accident occurs
on such an event, insurers may seek to avoid liability if it cannot be proved that the vehicle
involved was on such an event.
Doug Young QHMC TMR Delegate. October 2020
VCCQ PUBLISHED GUIDELINES FOR CREATION OF VALID IMPROMPTU EVENTS (IE)
1. Members should log into “VCCQ Private Members Page” on Facebook
2. Click on Events + Create Event
3. Complete displayed form giving it a name and calling it an IE created by: Fred Nerd
4. You must nominate:
(a) Date and time to meet
(b) Meeting Place: either at the start of the run, or a destination. The meeting place must
nominate an address so others can find it, and you. This can be the final destination (eg
9am on [date] Mt Glorious Café 1850 Mount Glorious Rd, Mount Glorious QLD 4520 for
coffee) or a start point for the run (eg 10am on [date] Caltex Plainland 4414 Warrego Hwy,
Plainland QLD for run to Toowoomba airport and home).
(c) You must allow enough time between creating the IE and the meeting time for members to
get to the meeting point.
5. Tick box to invite Members and then hit the Create button.
6. Every event must comply with all the requirements for SIVS use on the TMR website here
https://www.qld.gov.au/transport/registration/fees/concession/special-interest
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CHRISTMAS LUNCH
12:00

23 December 2020

At the Club Hotel Motel, 50 Railway Street, Lowood
RSVP: Friday 18 December 2020,
Betty, Ph.: 0432 342 450, or 5426 4456
VVTE still following COVID safe guidelines
----ooooOOOO CHRISTMAS LUNCH.OOOOoooo---THE AUSTRALIAN JOB
Reminiscences of William C. Klann. Ford Motor Company Archives.
From the Owen W. Bombard interviews series, 1951-1961 Accession 65.
( Excerpts — commencing on page 167)
In November, 1923 they sent me over to England.
The night I left Kanzler said, “Now listen, Bill, this will be something new for you to do. You will be
building the new Australian job yourself from the bottom up. You will build the body and chassis
from the bottom up. Here are all your drawings.”
I felt like a fool. Kanzler came with me as far as Buffalo that night and he carried a load of
drawings about one and a half feet in diameter. I carried a load of drawings just with straps and
some paper wrapped around them. They were our blueprints. We got aboard the boat and I said,
to Ted Gehle, “Now, Gehle, being you’re going to work in the office, you will have to do all the
buying of these parts and you ought to see these drawings. “
He said, “What drawings?”
I said, “ For the Australian job.”
He said, “This is the first I heard about it.”
Mr. Ted Gehle used to be Sorensen’s clerk. Sorensen never told him one thing about it. It was all
secret, I felt that we were going over together and we went ahead and asked for another
stateroom between our two staterooms just for the drawings. We started opening our drawings up
and he said, “ What’s it supposed to be, Bill?”
I said, “ The X Job and the Australian Job.”
He said, “A new car?”
I said, “Yes.”
He said, “ Where are you going to do it?”
I said, “Over in England.”
He said, “This is the first I’ve heard about this.”
I said, “ Now, Gehle, “I’m going to tell you all about it because we’ll be together for six or seven
months. You should know whats going on and we’ve got to buy over in England to build this car.
You’ll do all the buying. I’m not going to buy anything at all. It will be your job.”
We went over the drawings and we started marking everything down that we had to change over
there.
We were fourteen days going across so we had a lot of time to do it in.
He said, we were supposed to enjoy ourselves on this ocean trip and we are putting in fourteen
and fifteen hours a day looking over drawings and blueprints.”
We had our drawings all laid out. We had our motors all separated. We had that in one bundle and
we had our axles all separated in one bundle. We had the front axle all in one bundle. We were
just given the blueprints and told, “Here they are.” Joe Galaiab just gave us the drawings. For
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anything new on it he just made a drawing and put it in. A lot of the parts were the same as the
other job was, but bringing the job down two and one half inches lower made a lot of changes.
When we got over there, we not only had to redesign the product we had to set up the plant for the
new job. We changed the whole thing around. Fred Low worked with us on the job. I always knew
what Fred was doing so I got a lot of work out of Fred Low on that job before I left for England.
We never had drawings at the Highland Park plant to work on cushions or backs or tops in the
shop like that. Being that the top was being lowered two and one half inches itself on this touring
car ( they built mostly touring cars over in England ), he helped me out before I left on the whole
job. He had all those drawings ready for me and put away in separate piles for the body job. On
the boat going across we had our hands full separating all these blueprints. It was a horrible job. It
took us fourteen days to lay out this new car.
One office man, Gehle, was, of course, Sorensen’s clerk. I didn’t know Gehle was going with me at
all. When Mr. Kanzler sent me over, Mr. Sorensen said Gehle was going with me. One watched
the other. It was a good combination, I thought. It was everybody’s idea to have two people on the
job so that there was a little competition.
It was like myself when I put this Perini and Gentler on the motor assembly. Perini was an Italian
fellow and talked Italian and Gempler talked German. Between the two of them I picked the best
one out and it was Perini.
When Perini was sent set on the Liberty engine job, I put Gempler in charge of the Model T job. So
you had a man for each job. There were always two men behind you. They were all tool-makers at
that time.
We’d take them out in the shop and say, “Here is your job.” Put on some overalls and go to work.”
We knew they were mechanics so we had one battle against the other and picked out the best as
a result.
At the time I left for England this man Gould over there who was general manager of the plant,
hadn’t talked to Ernie Davis for over eleven months. Ernie Davis was with us over here at the
Highland Park plant for about fourteen years and had been shipped over to England to the English
plant over there. This fellow I told you about whose debts we paid up went back with Ernie Davis.
Ernie Gerard went back with him and Kane, a fellow on our steering gear assembly job, went back
with him also.
Ernie Davis was there for three and a half years when this trouble started over there. This man
Gould wouldn’t talk to Davis and Davis wouldn’t talk to Gould. So they told me to go over and fire
the whole bunch. I went over there then. In November of 1923 I met Ernie Davis in Liverpool. Mr.
Ted Gehle, his wife and two children and Gehle’s sister went across with me.
Davis met me in a Lincoln car and he said, “I know what you’re over here for Bill.
I said, “ What for?”
“Well, to let me out.”
“I said, Who told you?”
He said, “Oh, I know it can’t last this way.”
I said, “What’s the matter.”
He said, “You’ll learn for yourself. You give me a month’s time and learn for yourself who is at
fault, me or Gould. You’ll see that I’m not at fault. In thirty days, I’ll resign.”
In Manchester the next morning I went to the hotel and then I went to the shop and I wanted to see
Mr. Gould. The girl said, “You can’t see him today. He is busy.”
So I said, “ All right,” and I went around to Ernie Davis in the shop and I said, “Ernie, we’ve got a
lob on our hands to do. I’ve got Ted Gehle with me.
I said, “We’ve got to develop this first Australian job over here.”
Se said, “What's that?”
I said, “The regular low Ford.” At that time we had high wheels and we lowered our chassis down.
We built it over there and we called it the Australian Job. I had a big roll of prints for this whole jab.
I said, “I could use some help on this job before you go away.”
He said, “I’ll help you all I can.”
I called Ted Gehle and he didn’t know Ernie Davis at all at the time, because he had worked with
Sorensen all the time.
Vintage Vehicle Touring Enthusiasts

MotoMedia Volume 13 Number 2

12

I said, “Now, Ted will do all the buying for us over here. Who runs the office?”
He said “A man by the name of Cooper runs the office.”
I went to see Cooper that day and I said, “Why can’t I see Mr. Gould? I’ve got a job to do and I
can’t do it unless I see Mr. Gould. I’ve got to develop this job over here.”
He said, “Well, he is a pretty busy man”
I said, “My God, so am I.”
I waited for about three weeks and I hadn’t seen Gould at all and he was the manager of the
English plant. One day I said to myself, “Well, I’m going to see Mr. Gould today or I will know the
reason why.”
So I went over and they said he was busy and I said to the girl, “Who is he busy with?” So I just
busted the door open and here he was with his feet on top of the desk, drinking tea and reading
the morning paper. Well, I got mad. Instead of sending a cablegram back here, I called up and I
told Kansler, “My gosh, I’ve been here for three weeks and I finally got hold of the general
manager this morning. Instead of talking business, he is busy reading the paper and drinking tea.
What should I do, fire him or what?” (I called him from Davis’ Office.)
He said, “ No, don’t fire him right away. Wait a while.”
So the month was up and we rearranged the whole department. They had a big brewing room
over there where they used to brew their teas, I rearranged the motor assembly to go right through
this brewing room and out. Before I left the states I asked Sorensen whom he thought would be
the best man to take charge in case I fired Davis, and he said, “I think Gorat would be a good
man.”
Tom Gorst was a body builder over there. So I talked to this man Gorst and told him what he was
doing wrong in the Body Shop. I told him that wasn’t much of a way to build bodies, and I said I
didn’t like this and I didn’t like that. I had all the drawings for the new body with me and I showed
him the drawings.
I said, “ They are pretty near the same as what you’ve got right now except we lowered our seats a
little and lowered our top. Your top is built wrong. I’ve got a new job for you. Tomorrow you bring
some overalls and go back to work with me.”
He said, “Overalls?”
I said, “Yes, sir”
“ What do you mean by overalls?”
He said, “ We call those coveralls.”
I said, “I don't care what you call them. Put them on.”
He said, “But, Mr. Klann, I’m a body builder. I’m a carriage Builder by trade and my father was a
carriage builder by trade and my grandfather and my great grandfather.”
I said, “Tomorrow you are going to build motors!”
He said, “I don’t know whether I can do that or not. “
I said, “ You will do it because I’m not going to stay here forever and you’re going to take my place
after I get out of here.”
He said, “I can’t build motors, I can’t build axles, and I can’t build transmissions.”
I said, “ You’re going to do it.”
“No, I'm not.”
“Yes, you are.”
Of course, he had a white shirt on and white cuffs. I said, “What kind of a shirt is it?”
He took his coat off and he had a little dickey on. He had a red flannel shirt under it. He took his
cuffs off. There were hooks on his cuffs to fasten to the red flannel shirt, I said, “Take off those
white clothes.”
That is just imitation stuff. Put on these overalls and tomorrow we’ll go to work.”
So we did. After a while they sent Ed Harper and Victor Perini to help me out. My wife came over
with them then. I had lost thirty seven pounds the first months I was over there. I was working night
and day. I fired Davis out of the shop after a month’s time. I didn’t fire Gould. Then I fired Gerard
and this man Kane. I took Harry Hudson out of there. He used to build radiators.
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Then I called Mr. Gould out in the factory one day and I said, “Mr. Gould, there is something fishy
around this whole shop. It seems funny that I’ve been here three months and you haven’t been in
the shop at all.
There is something wrong. Now what is it? What exactly is wrong over here? Davis tells that you
haven’t talked to him for eleven months. I have been here for three months reorganizing the place
and I haven’t seen you at all. Don’t you care about the shop at all.”
He said, “Sure, I do.”
I said, “Now listen, I’m building bodies and it calls for so many ounces of cotton and so many pipes
in your cushions.”
He said, “We’ve got no pipes in our cushions.”
I said, “You certainly have.” “You’ve got twenty-one pipes to every cushion.”
He said, “Who smokes them.”
I said, “Nobody smokes them. Don’t you know what a pipe in a cushion is?”
He said, “ Yeah, you smoke a pipe.”
I said, “No, you don’t. This is the pipe in the cushion.”
So I got the drawing out and I showed him there were so many ounces of cotton to every pipe. He
said he didn’t know what a pipe was.
I said, “ I guess you don’t. Besides, you’ve got an old caravan. It looks like a covered wagon.”
He said, “What do you want a rake for?”
I said, “Well, the drawing calls for a rake of three and a half inches.”
He said, “ A rake isn’t that wide.”
I said, “Well, maybe it isn’t, but that isn’t the kind I mean. I mean a rake on the back of your car.
Your body top runs this way and the rake should be this way. What you’d better do right now is
take your tools and get the hell out of here.”
So I fired him the next day. I had come over with full authority to reorganize the whole shop. He
wouldn’t see me because he was too busy, he was drinking tea and reading his morning papers.
I said to Gorst, “ Now I’m am going to leave here in a couple of months. You are general manager
of the whole shop.”
“Oh, Klann.” he said, “I couldn’t do this lob.”
I said, “I will leave Perini and Harper with you and Gehle is going to stay here. Gehle will run the
office and Harper and Perini will help you in the shop. Neither one is a body man but they are both
good mechanics. They both know what a body should be like and they both know motors and they
know axles. You are the general manager of this whole shop.”
In the meant time, we went down and bought the Dagenham site.
We called Wibel and he actually bought it. Gehle, Gorst, Perlni, Harper, and myself went down to
Dagenham and we looked the place over to buy something. We saw this big dump down there
where they were dumping stuff for the last 200 year, I guess. It was 2,000 feet wide and about one
mile and a quarter long. It was for sale. The Thames River ran along-side of it and there were coal,
docks at the front. We scouted around and asked the price of the place and it was $1,000,000.
We sent a wire back to Detroit and said we could buy a place called Dagenham for $1,000,000
and we gave the size of the land. We gave them all the description. We wrote back to Sorensen,
Martin, and Kanzler about the whole thing and told them to send somebody over to verify our
statement. They sent Bert Wibel over, and when he came over we bought it.
Then we set out right away to lay out a plant to go on this property. The Midland and Scottish
Railroad went right through the center of this property and we couldn’t stop that. We arranged to
have an airport and on office on the front of the main highway, and at the back we arranged for our
powerhouse, coal docks, foundries, machine shops, and assembly lines. It would finish up with the
railroad track for shipping all over England or come back this way and ship by boat.
I was there for nine months all told. I left Perini and Harper over there with him for two years. The
following year Mr. T. Gorst came with me at the Highland Park plant and then he went back to
England and took charge of the whole shop.
After I left England, Perini. Harper, and Gehle stayed there for two years and one day to the day.
Their contract was for two years and they stayed for two years and one day. They told me they
would stay that long.
Vintage Vehicle Touring Enthusiasts

MotoMedia Volume 13 Number 2

14

When I came back to Detroit and Gould, of course, was gone, they asked me to go back to
England. I said, “Why should I go back to England? Harper is there and Perini is there with Gorst
and they will help him all they possibly can. Gehle is in the office with Cooper.” I forget the
treasurer’s name. He was a very nice gentleman.
He was a little older than Cooper, Cooper was a young fellow. He was secretary and treasurer.
They were both nice boys.
What they wanted to do was get the American boys out of there and put English boys in charge
and make it an English company. We built the first car which we called the Australian car. That is
the first little Ford car. I have given the Archives a picture of that.
That was the first Australian car built over in England. All the dies were made over in England. We
bought a Keller engraving machine for the job and engraved the dies over there. Mr. Keller came
over there about a month after I did to show the boys how to run the machine.
They went on strike and wouldn’t use it. We told them we wanted the dies done in two weeks’
time. They said they would do it by hand.
I said, “That will be three months.”
They said “ We know that.” They wouldn’t use the machine and they went on strike on us so we
couldn’t use the Keller machine. We had to ship it back to America.
It was a progressive labor union. The very first time we were over there we saw all the people
going around and paying their dues, and I asked then what it was all for. They said, “Well, we pay
our dies so when we don’t work we get $15 a week. We all get some dole.” That was the first I
heard about a dole system. While you’re working you put in $.15 a week or for every day when you
work you give towards the dole system, when you are not working, you collect the dole. That was
Government sponsored. They went around during company time and collected the money. The
whole labor problem was the same way; they all worked on the dole system. That was in’24 when I
was over there and that was the first I ever knew about the dole system. Of course, we’ve got
it ourselves right now.
There was no union at all over there as far as I know. When we took the tea brewing room out of
there and put our motor assembly right through the room, Gorst said to sue, “Bill, you’re doing the
wrong thing. The fellows will go on strike.”
“On strike for what?
He said, “Well, they’ve got to brew their tea. They’ve got to have their tea in the morning and in the
afternoon.”
I said, “I didn't know we had a brewing room around here.”
He said, “Why, sure Bill, you saw all the big kettles. You threw out six kettles.”
I said, “1 didn’t know that was for tea.”
“Sure, it was for tea,” he said.
I waited to see what happened but nothing happened at all.
It just kept on going and going. They didn’t set up another brew room. I told them if they wanted
their tea they could bring it in in bottles. We didn’t have too much trouble getting them to work over
there the way the American workers would. They were much, much slower in England.
In Manchester I saw the sun twice in nine months. Manchester, England, is the section where the
cotton district is located and it rains all the time. They have a lot of rain and the air is full of
moisture and lint doesn’t fly around. Not seeing the sun shine and the rain beating down all the
time, a person gets dull. They just cheek their time and work a little slower.
We used to assemble the motor over here in one hour and three minutes. Over there we made it in
a half-hour longer. When I had Gorst here the following year, I showed Gorst all our time studies
and he marked them all down. After he was in charge for about a year and a half, he brought it
down to the same time we had.
Mr. William Knudsen was in Europe several times. Knudsen threw the beer house out of
Copenhagen. They had a big brew house for beer and he threw that out. When I came back, he
said, “Bill, what did you do about the tea?”
I said, “ I threw it out.”
I said, “I don’t think it happened after I left.”
That is one thing Knudsen was worried about when he took the brew house out of there.
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Mr. Kanzler had sent us over there. Mr. Knudsen kind of worked with Sorensen. Mr. Kanzler was
working next to Edsel Ford. They’d change the men going over. First Knudsen’s men would go
over and then Mr. Kanzler’s organization would go over.
Sorensen went to Liverpool to buy a site to build a factory on, but he didn’t buy the tide rights. He
didn’t know about the tide rights. When the tide rights came out, we had quite a bit of land there
we couldn’t use.
They wanted something like $1,000,000 for that land. I don’t know how true it was that they were
holding him up for the tide rights of the land and Sorensen wouldn’t pay it. They wanted a new site
and that is when we bought the Dagenham site.
When I came back from England, I went hack to Highland Park. They told me before I left to put a
man in charge of motor assembly.
I said, “ Leave this man Perini and Gempler in charge.”
They said, “ Perini is going over with you after a while. Get a man in his place.”
I said, “ Well, you’d better let Gempler handle it.”
When I came back, Gus Walters, who had charge of the Maintenance Department, was in charge
of all the assemblies.
When I came back, I worked with Mr. Sorensen, Kanzler, and Martin for about three weeks telling
them what we did over in England on the Australian job. We knew we had to put it in production
over here the following year. He made some changes ourselves over there, and we told Joe
Galamb the changes we made over there. The parts didn’t fit the drawings over there.
He said, “ What are you going to do now ”
I said, “I’m going back in the motor assembly.”
He said, “ Well, we’ve got Gus Walters over there.
I said, “ I want to see what Gus Walters does.”
So I watched Gus for a while and I asked him why his cost was so high. He said, “ It isn’t any
higher than it was when you were here. ”
I said, “It certainly is.”
high. I said, “ You’d better go back to your job and I’ll take my own job back.”
He said, “ You will like hell.”
“I certainly will,” I said, “this is my job and I’ll take it back.”
“No,” he said, “you’re going on the road from now on.”
I said, “You may think so, but I’m going to stay over here in the motor assembly. ”
So Gus went back. I didn’t have to go to Martin or Sorenson to settle that one. We settled that one
ourselves. I went to Avery.
I just told him what I was going to do. I told him, “ I sent Gus Walters back to the department
because I was sent away by the Ford Motor Company and when I come back, the job belongs to
me.”
He said, “I think so too.”
I’ll see Gus about it.” Gus went back without much hesitation on his part.
( Page 183 ) This completes W.C. Klann’s explanation of his involvement in “ The Australian Job.”)
Transcribed by John Page, August, 2020.
Excerpt from “ The English Model T ” Chapter 7. Par. ( 2 )
THE ENGLISH DROP FRAME
Unfortunately, in the US, from about 1920 onwards, Henry Ford, by then entering his 60s, was
adamant that his (1907-08) design for the Model T could not be improved upon and he resolutely
resisted pressure for change. He saw the problem only in terms of not being able to make cars fast
enough. Allan Nevins covers this topic in some depth in the second of his three volume history,
Ford, Expansion and Challenge, 1915-1933.2
Against that background, it is intriguing that the English Company was allowed to launch an
independent new model. Given that at this time, Ford in Britain was being run by Detroit trained
and trusted expatriot managers, it is even more unexpected.
Clearly however, Trafford Park was once again allowed to innovate independently. Here we
probably see the hand of Edsel Ford who was by then the nominal President of the Ford Company
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and who was very clear about the need for change. Edsel had by now appointed his able friend
and brother-in-law Ernest Kanzler to take overall control of European operations. Kanzler was a
keen advocate for design improvement it is probably through his influence that these English
changes came about. It is unthinkable however, that this can have been kept secret from Henry
Ford. On this occasion he apparently chose to see the UK as a remote test market where this sort
of improvement could be made without risk to the US Company; possibly he hoped it would
demonstrate failure and vindicate his view.
Basically, the aim of the drop frame was to lower the car 3 inches (7.6cm) as measured at the
upper surface of the chassis frame. This gave an important improvement in both road-holding and
in appearance; the car became visually less high and old-fashioned looking.
Many changes were necessary to both front and rear suspension components in order to lower the
top of the chassis frame by 3 inches. The following description of the changes is summarised from
the English Ford Service Bulletin; for clarity, fig. 7.3 reproduced from the Price List of Parts
illustrates the key new parts;5 while Figs. 7.4 give a more detailed comparison of the difference
between the steering spindle bodies and arms used on the standard, drop frame and improved
models.
CHASSIS FRAME: Rear cross member ( part 2854DF ) was redesigned to carry the rear spring 3
inches higher into the frame. The side members and rear corner brackets (2857 and 8 DF) were
altered slightly to fit the new rear cross member.
The frame front cross member was unchanged.
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